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GETTING STARTED}




I'm a quest, and | don't
want to do any harm.

This foundational posture shapes everything
that follows - approaching with respect and
genuine care for the community I'm entering.




| love the church.

This isn't academic or theoretical. This comes from a place
of genuine affection and deep care for the bride of Christ.
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Every church worries about
- threats from the outside.




Every church worries about
threats from the outside.

But the thing that usually kills a church...
IS poison from the inside.




Possible Poisons
Any of these can quietly kill a church.

Candidates:



Pride —

When eqgos rise,

)

' unity dies.
Pride blocks both grace

%
6 ;' and grOWth.

“God opposes the proud but gives grace to the humble.”
(James 4:6) — Corinth



Power Plays &
Personal Agendas

Church isn’t a battleground
for control. ,

Power plays poison
the mission.




“For where jealousy and selfish

ambition exist, there will be

disorder and every vile practice.”
- James 3:16

Corinth



Prejudice .;.@;, %
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Racial, generational, or socioeconomic

bias that hinders love and fellowship.

When this exists in a church, we know
we are not living up to what God
requires and when we know that

and don’t change we are hypocrites.

“There is neither Jew nor Greek,
there is neither slave nor free,
there is no male and female,

for you are all one in Christ Jesus.”

(Galatians 3:28) — Galatia
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Passivity— 4,

“ °g 3- o A k
A “let someone else do it” spirit

“Whatever you do, work heartily,

as for the Lord and not for men.”

(Colossians 3:23) — Colossae



preach on thi

Pe()ple —Ple asing You need to G

® | ooking for approval
instead of truth in decisions

and actions. == g
is too | lo 105
® \When approval is sought | .L*:ig:__:;,._,' e
over the gospel, we have ” |
set up an idol.
I don t hke
that. £ 5%
~‘~?\s¢§{ .

“For am I now seekmg the approval
of man, or of God?

Or am I trying to please man?...

I would not be a servant of Christ.”

(Galatians 1:10) — Colossae



POOR
COMMUNICATIOR

Misunderstandings ? L

that become /‘/

wedges of division.

“Let no corrupting talk come out

of your mouths, but only ,_
such as of good of building upb"—'

(Ephesians 4:29)




PETTY COMPLAINTS &  # ;
GRUMBLING __  — % . _

Petty grievances and
negative talk '." e s
which distracts . 7 w

o i
and drains joy. o OB
“Do all things without grumbling c o Wi

or disputing.”
(Philippians 2:14) — Philippi



PARALYSIS sy
FEAR

Afraid to change, move, grow, risk,
speak up, or step out in faith.

“For God gave us a spirit not of fear

but of power and love and self- control.”j
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(2 Timothy 1:7) JI=-
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TRANSITION STATEMENT

BUT there is ONE ingredient =
that will assure the not too distant |

future death of a church —
| call it

Church Arsenic...




CHURCH ARSENIC #1

PESSIMISM

“The end is always near.”




The YO
Pessimism
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Point:

Grumbling and negativity quietly undermine unity.. =
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And like Kudzu it spreads rapidly. - Bl
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4 TheP :r of Pessimism
“

1. it is my strong belief that by far
most of those who are killing
the church by sharing this
tainted koolaid do not intend to,
or at least DID not intend to
at first. The story of Jim: Jim
and his wife had been there

forever.




Pathway of Pessimism

(Two church friends let's call them
Ron and BiIll, it started innocently)

- Galatians 6:9 "Let us not
become weary in doing good..."

Point: Pessimism often creeps in gradually

when people get discouraged.



1 Thessalonians 5:16-18
"Rejoice always... give thanks in all circumstances

Point. Joy and gratitude are antidotes to pessimism

Practice of Building Up

Ephesians 4:29
"Let no unwholesome talk come out i =

of your mouths.."
Point. Encourage with words that build up,
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. _not tear down.
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& the ultimate anti-pessimism verse

"May the God of hope fill you

with all joy and peace..."
-Romans 15:13

Point: Focusing on God's hope
dispels negativity.




The Pathway back to
Positivity

Hebrews 10:24-25; 2 Timothy 1:7; John 16:33 "Let us
consider how we may spur one another on..."

Point Foster fellowship and encouragement to root out
pessimism.

Remember, repent, do the first works.

Repentance means: WHO WANTS to just be a part of a
church - giving average money in an average way to do ave
things? WHO wants to be a part of a place that is always
fighting and ready to argue at any matter? BE MORE. YOU be

more
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